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Caltrain Baby Bullet Service
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����������	�
�����	��
�������������	
������After more than a year of meetings to hash out the
transportation requirements for a Transbay Terminal in
San Francisco, a glittering $890 million project has
been unveiled.
     The new Terminal would create a new multi-modal
transit interchange, accommodating Caltrain, AC Tran-
sit, Muni, Golden Gate Transit, SamTrans, Greyhound
and other operators well into the next century.  It
features an underground station ready for the arrival of
Caltrain and future High Speed Rail services.  It is
estimated that development of surrounding parcels of
land could finance about half of the project cost, but
that leaves more than $400 million to be financed by
some combination of taxes and tolls.
     Unfortunately the Metropolitan Transportation
Commission, the regional body that doles out funds for
the region, has offered only $9.5 million for the project
so far, and costs for tunnelling the Caltrain tracks from
the existing terminal to the new site are not included.
     Letters to MTC are needed to encourage them to put
up more funds and show public support for this major
regional transportation hub. More news on this in our
next newsletter and at our October meeting.

�����������������
��
�����	��
�������
���
����
� � � �Peter Cipolla, the Valley Transportation Authority’s
General Manager, mentioned at the Aug. 2 Santa Clara
County/VTA workshop that he was very close to working
out the final details for VTA [Santa Clara County] to
repay Samtrans for their share of the 1992 Caltrain right
of way purchase from Southern Pacific Railroad.  It is
reported that San Francisco will make good on its debt
to San Mateo County as well.
     Let’s hope that this will refocus San Mateo County
leaders such as Mike Nevin and Jerry Hill away from the
ROW issues and onto the real business of improving
Caltrain.

��������������	���������

�	
�����Caltrain crews have been working on reducing the
amount of time it takes to open and on the new cars.
While they are still slow, Caltrain staff hope that the
seconds saved will speed up boarding and improve on-
time performance.

��� ���!�����"�#��$���	�%���"��$�	���&�
������New ticket vending machines have appeared at many
stations.  Although not open for public use yet (and
lacking signs saying such), they are expected to be put

in service within the next two months and are being
testing by Caltrain staff.
      The on-board ticket purchase policies will continue
to be in effect for at least six months while the new
ticket machines are phased in, at which point Caltrain
will switch completely to a Proof-of-Payment (POP)
collection method.  Riders will be expected to have
purchased their tickets before boarding the train or else
pay a penalty, similar to how the light rail in Santa Clara
County and San Francisco is operated.  This is expected
to speed up ticket collection and improve farebox
recovery.

'
	��"�
�����
��
��$��(���
���
�������At the August 3 Caltrain Joint Powers Board meet-
ing, Caltrain CFO John Ficarra gave a presentation on
what Caltrain staff have been doing to improve on-time
performance, which has reached new lows in recent
months — down to as few as 35% of trains arriving at
terminals within 5 minutes of schedule— as ridership
has increased.
       Considerable attention was devoted to those factors
that slow down boarding.  While the Caltrain car design
fiasco, with its entryway steps, malfunctioning wheel-
chair lifts, and now slow doors is largely to blame, staff
pointed to factors such as loading of bicycles, loading
of wheelchairs, and loading of baggage by people
headed to the airport. But isn’t the point of the trains to
match the requirements of passengers using them,
rather than asking customers to conform to the equip-
ment?
       Mr. Ficarra made reference to a possible future
restriction on baggage to speed up boarding—”just like
the airlines do”.  He later stated that a baggage restric-
tion policy was aimed at commercial carriers who may try
to load ten pieces of luggage.  However, we submit that
Caltrain, in pointing the blame at riders, is neglecting to
focus on equipment design that would serve the riders,
not make their lives difficult.
       To his credit, Caltrain Executive Director Mike
Scanlon did state that Caltrain is looking into modifying
cars to have specially-designed “baggage” cars to better
accommodate travelers headed to the San Francisco or
San Jose airports. How this will square with the increas-
ing crowdedness and standing-room-only Caltrain
services remains to be seen.
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Name _______________________________________________________________________________________

Address _____________________________________________________________________________________

City/State ___________________________________________________ Z i p ____________________________

Phone (day) _________________________________________ (eve.) ___________________________________

E-mail _______________________________________________________________________________________

I can help by:

❐  Phoning or writing local
politicians when you tell me
about an important
transportation issue

❐  Volunteering two hours a
month (or more)

✔      Yes! I support improving Caltrain and Regional Transit!
I support PR2000’s efforts to promote a regional transit system by upgrading Caltrain to BART-level service and extending it to downtown San
Francisco, improving connections between buses, trains, and other transit modes, and establishing commuter rail between the East Bay and San
Jose.

Mail to the address
below, or call our 24-
hour message/newsline
for more information:
650-417-2571

Peninsula Rail 2000
3921 East Bayshore Road
Palo Alto, CA 94303

I’m enclosing a contribution to help fund PR2000’s programs.

✰ $35 Regular  ✰ $50 Sponsor  ✰ $100 Patron  ✰ $250 President’s club  ✰ $_________Other

✰ $15 Student/low income     We are supported entirely by member contributions.  Voting
memberships start at $15 or $35, as applicable.  As we engage in lobbying, dues are not tax-
deductible at this time.

),,,-��

Want to Improve Caltrain?  Who to
Call, After You Call Us
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Santa Clara County VTA Santa Clara County Board of Supervisors
GROUP 1 CITIES
City of San Jose
    Cindy Chavez
    Ron Gonzales
    Margie Matthews
    Charlotte Powers
    Alice Woody

    Linda J. LeZotte, Alternate
GROUP 2 CITIES
City of Mountain View
    Nancy Noe
City of Palo Alto
    Sandy Eakins, Alternate
City of Santa Clara
    Judy Nadler
City of Sunnyvale
    Manuel Valerio

County Board of Supervisors, County Government Center,
East Wing, 70 West Hedding St., San Jose 95110
Don Gage, District 1 tel#(408) 299-3273, Fax: (408) 298-
8460  San Martin office: (408)686-8742 or (408)683-4115
Blanca Alvarado, Dist. 2  tel#(408) 299-2040, Fax: (408)
295-8642
Pete McHugh, Dist.3  tel# (408) 299-2443, Fax: (408) 298-
6637
Jim Beall, Dist. 4, tel# (408) 299-3924, Fax: (408) 299-
2038
Joe Simitian, Dist. 5, tel# (408) 299-2323, Phone: (650)
965-8737 Fax: (408) 280-0418
To find out who your representatives are, Santa Clara County
residents can call the Registrar of Voters at (408)298-7400.
see website at http://claraweb.co.santa-clara.ca.us/bos/
boshome.htm for more details

Valley Transportation Authority (VTA) Board

consists of 12 members and 5 alternates
GROUP 3 CITIES
City of Campbell
    Jane P. Kennedy, Alternate
City of Monte Sereno
    Jack Lucas
GROUP 4 CITIES
City of Gilroy
    Thomas Springer, Alternate
City of Morgan Hill
    Dennis Kennedy
GROUP 5
County of Santa Clara
    Blanca Alvarado
    Peter McHugh
    Jim Beall, Jr., Alternate
Ex-Officio (non-voting)
Metropolitan Transportation
Commission
    Jim Beall, Jr.
    John McLemore

Meets the first Thursday
of the month @6:00
p.m. at 70 West Hedding
Street, San Jose

Please send VTA
correspondence to:
Office of the Board
Secretary
Santa Clara VTA
3331 North First Street,
Building B-2
San Jose, CA 95134-
1906
Fax (408) 955-0891
Tel (408) 321-5680



3921 East Bayshore Road
Palo Alto, CA 94303
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forwarding and address
correction requested

Peninsula Rail 2000 Upcoming Meetings

Monday, August 14, 6:45 PM
Mike Scanlon, Executive Director, Caltrain

Mr. Scanlon heads Caltrain, SamTrans, and the San Mateo
County Transportation Authority.  A transplant from
Broward County, Florida, he’s been in his difficult position
for about nine months.  Come to ask him the tough
questions and find out what his plans are to make Caltrain
a world-class service, and how we can help.

Each month we feature a presentation by a transit expert or
official, or we hold a discussion on our current efforts to
improve rail service.   Newcomers are welcome!

Meetings are held on the second Monday of the month,
at the Depot Cafe in the San Carlos Caltrain Station.
Meetings begin at 6:45 PM and end at 8:30, and is
timed for convenient arrival and departure via Caltrain
from the north or south. An optional $7 buffet-style
soup, salad and sandwich dinner is available. A portion
of the dinner fee covers the cost of the use of the room.
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Peninsula Rail 2000 is an 18-year old, all-volunteer, entirely
member-supported transit group working to promote the
creation of a modern rail network to serve the greater Silicon
Valley region.
    Our goals include the conversion of Caltrain from diesel to
electric propulsion to increase speed & reliability and de-
crease noise, pollution and costs; increasing Caltrain fre-
quency to at least once every ten minutes at peak times and
every half-hour at non-peak times; extending Caltrain to
downtown San Francisco; connection of Caltrain to
Dumbarton and Union City-Fremont-San Jose rail, expanding
ACE and Amtrak Capitol train service in the East Bay, and

building the proposed high speed rail line between the Bay
Area and Southern California.
    Executive Director: Margaret Okuzumi (Sunnyvale)  Board of
directors:  Adrian Brandt, President (Redwood  City); Andy Chow
(Redwood City); Sylvia Gregory (San Bruno); Richard Mlynarik
(San Francisco); Russell Reagan (San Francisco); Paul Wendt
(Belmont).   See www.rail2000.org for contact info.
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