


Light Rail Program

Capitol Expressway Light Rail to Eastridge

Estimated Cost: $334.3 million
Estimate Class 3 (see appendix)

Approved Budget: $119.8 million

Year of Completion: TBD

Project Manager: VTA - Ken Ronsse

Designer: Rajappan & Meyer Consulting Engineers, Inc.

Project Description:

2.6 miles of double-track LRT along Capitol

Expressway from the existing Capitol LRT to

A
N

SAN JOSE

Eastridge Mall with three stations and one Transit

Center / Park-and-Ride.
Project Status:

Environmental: The Environmental Document (EIR) was
certified in March 2005. A Supplemental Environmental

Document (SEIR) was certified by the VTA Board of

Directors in August 2007.

Design: The Final Design Review submittal (65%) was
completed in November 2007 with bid-ready Documents

TO SANTA TERESA

\Cupifol Light Rail
680 Alum Rock

(%)

Airport

Transit
Center

(100%) anticipated for late 2008. Most agreements with

utility companies for the utility relocation final design have

been executed.

Copétal Expressway Light Rail Project {Phase 14)

Right-of-Way: VTA has substantially completed right-of- New Sion
way acquisition documents. Offers for property acquisition St wh ok & e

will be made on a schedule that is consistent with the
updated 2000 Measure A Revenue and Expenditure Plan to
be considered by the VTA Board later in 2008.

Project Schedule:

Euisting Station
Eushng Light Real

Lake
Cunningham Park

Eastridge

Utility Relocations
Construction
Revenue Service

Closeout

Schedule for right-of-way, utility relocations
and construction will be finalized after
adoption of an updated 2000 Measure A
Revenue and Expenditure Plan to be
considered by the VTA Board later in 2008.

Activity Start End 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Environmental Late 2004 Mid 2007 [ |

Design Late 2004 Late 2008

Right-of-Way Late 2006 TBD

P-0375, P-0476
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Commuter Rail Program

Caltrain Service Upgrades

Estimated Cost: $296.1 million

A
N

Estimate Class 5 (see appendix) STANFORD
Approved Budget: $47.9 million
Year of Completion: 2015

Project Managers: VTA - Ken Ronsse
SBTA - Mohamed Basma

BAILEY (FUTURE)

: 0 S,
Designer: Various %"’%'b
~ (o
) ) ) . 00% MORGAN HILL MORGAN
Project Description: — o HILL

Capital improvement projects to the Caltrain
system with the goals of improving service,
ridership and passenger accessibility

Project Status:

In late-2004, VTA paid $10 million to UPRR as a
Capital Access Fee for a 15-year period, for the future
addition of train pairs No. 6 and 7.

Progress on specific projects in the FYO8/FY09 Adopted Budget:

| ww— Caltroin

GILROY

' GILROY

O  Caltrain Station

= Mountain View Parking - An Integrated Site Concept Study is being done to ensure that the parking
garage does not preclude Transit Oriented Development (TOD) at the site, and is scheduled for completion in
April 2008. Conceptual Engineering and environmental review will restart in May 2008, with completion
scheduled in early 2009. The City of Mountain View has committed $0.425 million toward this effort.

= Blossom Hill Pedestrian Overcrossing - The City of San Jose, through a cooperative agreement with
VTA, has committed $0.25 million for conceptual engineering, which DMJM-Harris is currently performing.
Negotiations with Caltrans to shorten the design process are underway. If successful, design will be
completed in late 2008, with construction following shortly thereafter.

= Safety Enhancements - HNTB Inc. has performed a study to identify and prioritize locations along the
Caltrain corridor where safety can be enhanced. The VTA Board approved the resulting list of projects at its
January 2008 meeting. Design of the first phase of improvements will begin shortly, with construction
scheduled to begin in late 2008.

= Santa Clara Station Upgrades - Measure A is contributing funding to this $26 million station upgrade
project, which is being implemented by Caltrain. The project includes the design and construction of a new
center boarding platform and pedestrian underpass to improve operating efficiency and pedestrian access.
Final Design is scheduled for mid 2008.

» Santa Clara Station Pedestrian Underpass Extension - This project will extend the Caltrain Station
tunnel to cross under the Union Pacific railroad tracks for future pedestrian and bicycle access west of the
tracks. Design will proceed when construction funding for the Santa Clara Station Upgrades is secured.

Project Schedule: (First $100 Million; remainder planned for 2022 and beyond)

Activity Start End 2004 2005] 2006[ 2007 | 2008 | 2009 2010| 2011 | 2012 | 2013 | 2014 | 2015
Programming Early 2006 Early 2007
Environmental Mid 2007 Late 2009
Design Mid 2007 Late 2013

Right-of-Way Mid 2008 Late 2013 [
Construction Late 2008 Mid 2015 #]

P-0511, P-3201 through P-3205 3-17
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Commuter Rail Program

Caltrain Electrification — Tamien to Gilroy

Estimated Cost: $301.7 million

Estimate Class 5 (see appendix) Yanien

<A

Approved Budget: $0 SAN JOSE Capitol

Year of Completion: 2036
= . . Blossom Hill
Project Manager: Caltrain - Richard Schmedes

VTA - Kevin Connolly

Designer: TBD

Project Description:

The proposed Caltrain electrification project would
convert the entire Caltrain system from the current Morgan Hill
diesel-electric locomotive power source to fully electric
(25kV ac system) rolling stock. This portion of the
project will be built as an extension to the initial phase
(San Francisco to Tamien), and requires the installation
of one power substation and two auto-transformer
stations. Work will occur along the length of the rail
corridor to string wires for the overhead contact GILROY GILROY
system, which will provide power to trains at up to 90
mph, with the capability to adjust for 125 mph high
speed rail.

MORGAN HILL

San Martin

Electric locomotives or electric multiple unit trainsets s Existing Caltroin Line
will be purchased and brought into revenue service,
concurrently with this project. Options for the new
electric rolling stock include electric locomotives with
new or overhauled passenger cars, or electric multiple
units.

Project Status:

O  Caltrain Station

The electrification project was split into two phases, with first phase between San Francisco and
Tamien in San Jose, and second phase between Tamien and Gilroy.

In June 2006, the VTA Board deferred Caltrain electrification from Tamien to Gilroy until 2036
based on the lower frequency of trains on this segment of the system.

Project Schedule:

Activity Start End 2028 ] 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037
Environmental Early 2028 Late 2029

Design Early 2028 Mid 2032

Construction Mid 2032 Mid 2035 (s B P e )

Testing & Commissioning Mid 2035 Late 2036

Revenue Service Late 2036 N/A

Closeout Early 2037 Mid 2037

P-0596 3-27
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San Jose Mineta Airport

San Jose Mineta Airport People Mover

Estimated Cost: $664.5 million

Estimate Class 5 (see appendix)
Approved Budget: $2.0 million
Year of Completion: 2018

Project Manager: VTA - Kevin Connolly

Designer: TBD

Project Description:

This project consists of an Automated
People Mover (APM) rail line connecting
the new terminal at San Jose Mineta
International Airport directly with the
future Santa Clara BART and Caltrain
Station to the west and the VTA Light Rail
to the east.

QA8 ZNYD V1 30

The eastern segment will connect to the
VTA light rail Metro/Airport Station on
North First Street in a proposed 0.6 mile
tunnel.

The western segment will connect to the
current Caltrain (future BART) Santa Clara
station in a proposed 1.2 mile tunnel under
the airfield.

Project Status:

The VTA Board programmed $50.44 million in State (STIP) funds to this project at its December
2007 meeting. :

VTA is partnering with San Jose Mineta Airport to conduct a feasibility study examining both
design and business planning issues associated with the development of an airport people mover.
The study will examine a range of technologies and determine the conceptual level costs for an
alignment identified in previous studies. The study will also explore funding and financing
alternatives for the project, including Public Private Partnerships. The study is expected to begin
by the Fall of 2008 and conclude within 15 months. The study will be jointly funded by Measure
A revenues and San Jose Airport funds.

Project Schedule:

City of San Jose staff and VTA will be developing the project workplan and
schedule.

P-0588 3-37
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